MINUTES
BOARD MEETING OF NEW ZEALAND FEDERATION OF ROLLERSPORTS (INC) HELD by
Zoom
Saturday 20" November 2021 (9am — 5pm)

Welcome ACTION BY
Robert Stack, Belinda Hope, Mark Swindells, Yvonne Lambert-Smith, Andrew Beech, Ann Deihl, Leanne
Raffles
Apologies: NIL
Confirmation of Minutes (14" August 2021)
THAT the minutes and correspondence of the meeting 14th August 2021 be confirmed as a true and
correct record.
Moved: Mark Swindells Seconded: Yvonne Lambert-Smith CARRIED
Correspondence received 8" August — 15" November 2021
Moved: Andrew Beech Seconded: Mark Swindells CARRIED
Business Arising From Minutes

Minutes from previous meeting to be distributed. Strategic Plan is a work in progress.
Administration
4.1 Presidents Report

Robert presented a report to the meeting.
4.2 2022 Meetings

Board meetings scheduled for the below dates at this stage for 2022

26 February

21 May

13 August

AGM - 24 September (TBC)

19 Nov (TBC)

Secretary to check with venues for availability Leanne
4.3 Digital & Media

e Sporty DOB field
Issues re people matching without a mandatory DOB. Ask Sporty earliest date for allowing entry Leanne
for those who don’t want to say age, or possible age band option.
e Maedia Report

To be added to NFTB. Reminder to clubs to send to Board when they have any media come out. Leanne
4.4 Strategic Plan

Send to Affiliates for feedback before further work is done. Leanne
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4.5 Policy Project / Management of NZ Championships
THAT updates to policies below are ratified
1.02 Vested Interest 4.09 International Commissions
1.17 Rule Alterations — Sports Committees 4.10 International Commission Renewal
1.18 Membership Database 4.12 Athlete Withdrawal
4.03 Team Management
THAT the Bylaws updated with current years fees are ratified.
Moved: Mark Swindells Seconded: Andrew Beech  CARRIED
Secretary to upload reviewed policies and Bylaws to the website Leanne
Belinda, Robert,
Belinda & Leanne to put vaccination information into policy. Belinda & Robert to word NFTB for Leanne
early advice.
4.6 AGM Washup
We are pleased to have the continuation of Belinda Hope as Vice President & Mark Swindells as Leanne
Board Member. To be included in NFTB
Congratulations to new Life Members Val Bedford, Clare Magnusson & Roger Boulcott to be
included in NFTB with notification that a dinner will be held once it’s safe to continue with events Leanne
e Citations used for website info & photos. Posts to be made on social media Leanne/ Belinda
e  Presentation gifts & medals to be organised.
4.7 Board Trophies
Discussion held on the future of the Best Dressed & Unity Trophies. The SSC will canvas clubs for
feedback on the proposed withdrawal / clarification / reallocation Andrew
Finance
5.1 Monthly Finance Reports
THAT the August, September & October 2021 Financials were presented and accepted
Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED
THAT we approve the payments made for the August, September & October 2021 expenses
Moved: Robert Stack Seconded: Andrew Beech CARRIED
5.2 Funding Managers Report
Report received by Barbara. Secretary to forward a letter of thanks. Leanne
5.3 Funding Resolution
THAT we apply to the Lion Foundation and NZCT for funding of $13,665.78 to assist with the 2022
New Zealand Road & Flat Track Championships.
Moved: Andrew Beech Seconded: Belinda Hope CARRIED 18/11/21
Secretary to complete funding resolutions for the Funding Co-Ordinator Leanne
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5.4

New Club Affiliation
THAT we offer a discount of 50% for a new club in Whakatane to affiliate.
Moved: Yvonne Lambert-Smith Seconded: Andrew Beech CARRIED 20/10/21

Secretary to finalise affiliation with Whakatane.

Leanne

5.5

Refunds

THAT refunds for entry fees for the 2022 Road & Flat Track Championships are to be processed for
Mark MacDonald (Chch)

Moved: Belinda Hope Seconded: Andrew Beech CARRIED

Treasurer to make payment of refund

Ann

Health

& Safety

6.1

Health and Safety Event Plans

e Road/Flat Track — Ready to send out. Further discussion on holding the event before
distribution

e Banked Track — Has been started. Send to Andrew & Donna

Leanne

6.2

Health & Safety Event Reporting
Reminder for accident reports from National Championships to be sent to the Secretary.

SSC to check if there were any held on file for 2021 Championships

Andrew

Affiliates / Sport

7.1

Affiliates Meeting

Robert & Belinda met with Affiliates in preparation for the 2022 World Skate Games. Next
meeting to be scheduled for January. Look to invite Raewyn to this meeting & discuss anti-doping

Robert/Leanne

7.2

Scootering
Agree on affiliation fee for 2021/2022 - $500+gst.
Moved: Robert Stack Seconded: Mark Swindells CARRIED

Ann to raise an invoice. Leanne to contact Scootering to finalise affiliation

Ann/Leanne

NzOC

8.1

Repayment of 2021 Solidarity Funding funds

Funding to be returned received from Skateboarding as events for 2021 were unable to go ahead.
Payment to be made back to the NZOC on their behalf.

8.2

Solidarity Funding Application for 2022

Successful application for Skateboarding. Funding to be received in March and passed to SBNZ.
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8.3 Athlete Learning Ability on the NZOC
Yvonne,
Sport Committee to provide a list of athletes, Secretary to provide phone numbers for contact. Andrew,
Robert to do the draw. Leanne, Robert
9 SportNzZ
9.1 SportNZ Investment 2021-2024
Funding Plans received from all organisations.
THAT the applications are approved and 75% to be paid for those sports who are up to date with
affiliation.
Moved: Robert Stack Seconded: Belinda Hope CARRIED
Secretary to contact each organization to confirm & ensure correct bank details for payment. Leanne
9.2 Voices of Participants
Check for structure regarding ratification of athlete position on sports committees. Leanne
10 World Skate
10.1 World Skate Congress — Rome, 27th November 2021
Robert to attend on Zoom who has completed the credential process. Robert
11 Anti-Doping
111 Liaison Report
DFSNZ have changed how they’re working internally & Raewyn will work with them to
amalgamate all the roller sports codes into one list that we can cross check against our registered
skaters. Check whether there is a rollover process. Raewyn to clarify with DFSNZ & provide current | Raewyn, Leanne
lists to the board for sports to verify any omissions.
Can encourage all skaters to complete the new education programme.
11.2 Schedule
Schedule updated with Raewyn’s input. Leanne to get new image update for the schedule. For the | Leanne
release in the new year.
Board to clarify in the next affiliate meeting positions their preparedness with anti-doping, and Robert
the anti-doping liaison & any schedules for eLearning they have prior to our meeting.
12 Artistic
12.1 2021 NZ Championships Survey
Follow up with Michelle Wood on the results from this survey. Leanne
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12.2

2022 NZ Artistic Championships, Blenheim

Event Manager : Michelle O’'Doherty

Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED

12.3 World Skate On-line Courses for Coaches and Officials 2022
23 Coaches & Officials attending the Online Seminars in a range of courses.

12.4 Oceania Camp January 2022
Postponed from October. Currently aiming for mid-January 2022. Trying to get it still during the Yvonne
holidays. Survey to check with skaters to ensure it will be supported.

12.5 2022 Artistic Requirements
Distributed to clubs. Further discussion happen at the Artistic Committee level on how to provide | Yvonne
support for Regional Committees to run competitions to ensure the Regional Only events are
offered for grass roots skaters.

12.6 2022 Rules & Regulations
THAT the Rules & Regulations presented are ratified
Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED 6/11/21

12.7 Trophy Policy
THAT the Artistic Trophy Policy update be accepted
Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED 6/11/21

13 Speed

13.1 Speed Rules

Work progressing on the recommendations from the lawyers. Andrew
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13.2

2022 NZ Speed Championships; Timaru, 3™ — 8t January 2022

The SSC have provided their recommendation regarding continuing to hold the competition.
Lengthy discussion on the current situation with Covid-19 & consideration of the changing
situation with the incoming traffic light system and the requirements that this would bring. All
risks regarding health, safety and the Duty of Care for skaters, officials & families and concern

regarding the unknown infrastructure required to run the event was considered.

Discussed the potential to use the Easter Break period for some type of an event should the
Oceania Championships be unable to go ahead.

THAT we will cancel the 2022 NZ Speed Championships.
Moved: Belinda Hope Seconded: Robert Stack CARRIED

Secretary to communicate to venues & and call a Zoom meeting for all speed clubs to have a
briefing.

Cover competition

Entries received from South Canterbury for the front cover competition. 2 have been selected for
a combination to create the front cover design.

Secretary to advise the winners.

Leanne

Leanne

133

2022 NZ Banked Track Championships; Hamilton, 5t - 6'" February 2022

Discussions on progress of Banked Track Championships organisation.

14

Genera

| Business

14.1

Secretary Laptop

Andrew to look into laptop options & make recommendations.

Andrew

15

Closure

The meeting closed at 4.23pm. Robert thanked the Board for their input and commitment to our sport.
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