MINUTES
BOARD MEETING OF NEW ZEALAND FEDERATION OF ROLLERSPORTS (INC) HELD at
Pulman Lodge, Takahe Room
Saturday 9" March 2024 (8am — 3.20pm)

Welcome ACTION BY
Roger Boulcott, Belinda Hope, Mark Swindells, Andrew Beech, Yvonne Lambert-Smith, Ann Deihl, Leanne
Burling
Apologies: NIL
Confirmation of Minutes (12" November 2023)
THAT the minutes and correspondence of the meeting 18th November 2023 be confirmed as a true and
correct record.
Moved: Mark Swindells Seconded: Andrew Beech CARRIED
Correspondence received 11" November 2023 — 6" February 2024 be accepted
Moved: Mark Swindells Seconded: Yvonne Lambert-Smith
Business Arising From Minutes
NIL
Administration
4.1 Presidents Report
Roger updated the board on his activities since the last meeting.
4.2 Next Meeting
Held at Jet Park with accommodation for Friday night at Auckland Airport Lodge
Secretary to book flights. Leanne
4.3 Digital & Media
THAT we pay the new Cardstudio Licencing Cost required for the new secretary Laptop
Moved: Mark Swindells Seconded: Andrew Beech .
Belinda
e Media Report
We are more established with clubs & media now, so looking to shift focus from releasing media
coverage achieved to preparing to media packs for International teams with the World Roller
Games this year. To discuss and prepare all the sports.
e  Matrix Podcast
Board discussed & Secretary to respond. Would be delighted to provide guest speakers. Leanne
e Recreational Club
Follow up with Wired for website update for Recreational Clubs. Can also look to include Leanne
recreational groups. Potential for Marketing Campaign to show progression from recreational.
Update Life Members page on website to include past members.
Leanne
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4.4 Strategic Plan
Reviewed the draft created by Belinda and discussion on additional points to discussions. Belinda to | Belinda
update further & present at the next meeting for further feedback.
4.5 Policy Project / Management of NZ Championships
THAT updates to the following policies are ratified:
1.16 Special Awards 1.14 Anti-Doping
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED
Discussion on our current policy around Child Safety.
Belinda to source posters to send to clubs on Child Safety. To adopt the SportNZ Child Safeguarding | Belinda /
Policy & new Child Safety policy with links & poster for further printing. Leanne
4.6 Incorporated Societies Act
Ann & Andrew to start drafting the NZFRS Constitution. Ann/Andrew
Club Template from SportNZ to be circulated with the Disputes Policy. Leanne/Belinda
4.7 NZ Teams Congratulations Letter
Congratulations letter to be updated around medical info wording & adding requirement for the Leanne
Agreement Form. Secretary to adjust for upcoming teams.
4.8 Insurance for Clubs
Andrew to look at the feedback from the clubs & discuss with his advisor to see if it is feasible to Leanne/Andrew
look further into a group policy.
Our recommendation is that all clubs have a minimum of Public Liability Insurance.
4.9 Co-Opt Board Member
The board went into committee at 9.30am
Moved : Roger Boulcott Seconded : Mark Swindells CARRIED
General discussion around the potential establishment of a new board.
The board came out of committee at 9.53am
Moved : Roger Boulcott Seconded : Mark Swindells CARRIED
4.10 Hamilton Finance Queries Follow up
Letter received from Hamilton committee.
Secretary to respond. Leanne/Roger
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Finance

5.1 Monthly Finance Reports
Ann has prepared and presented the November & December 2023, January & February 2024
Financials
THAT the November & December 2023 & January & February 2024 Financials were presented and
accepted
Moved: Belinda Hope Seconded: Mark Swindells CARRIED
THAT we approve the payments made for the November & December 2023, January & February
2024 expenses
Moved: Andrew Beech Seconded: Belinda Hope CARRIED
5.2 Funding Managers Report
Info received from Barbara on the upcoming Championships & requirements around due dates.
Ann communicating on quotes for Oceania funding.
5.3 Refunds
THAT a refund be approved for Jiangchen Zu (MtW) for Road & Flat Track Championships.
Moved: Belinda Hope Seconded: Yvonne Lambert-Smith CARRIED 12/12/23
THAT refunds be approved for Emily Thompson (SCRSC) for Road Championships, Edwin Zhang
(MtW), Miles Fox (CH) & Serenity Griffith (MSSC) for Road & Flat Track Championships.
THAT refunds be approved for Storm Woolley (VISS), Bryan Zhao (MtW), Aidan Jiang (MtW), Dora
Shen (MtW), Talita Koltze (BLN) for Banked Track Championships.
Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED
Treasurer to make payments. Secretary to advise clubs Ann/Leanne
5.4 Budget
THAT the budget presented by Ann Deihl be accepted.
Moved: Mark Swindells Seconded: Andrew Beech CARRIED
5.5 Waikato / Bay of Plenty Region
THAT an account be opened at the ANZ Bank in the name of NZFRS Wai/BOP Regional Committee.
The signatories to the account will be Pearl Best, Hamilton; Ann Deihl, Tokoroa and Dave Witters-
Gillett, Tokoroa; with any two to sign.
The Committee will operate under its own autonomy but report to the NZFRS Board as per the
NZFRS Constitution.
Moved: Moved: Belinda Hope Seconded: Andrew Beech CARRIED
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Health & Safety

6.1

Health and Safety Event Plans
e  Oceania Speed Championships — To be distributed. Send to World Skate Oceania
e  Oceania Artistic Championships — To Be Drafted

e NZ Artistic Championships — To Be Drafted

Leanne

Leanne

Leanne

Artistic

We acknowledged the passing of Peter Willy.

7.1

2024 NZ Artistic Championships, 15" — 20" July 2024, Porirua

Budget & entry fees to be finalized over email. Expect closing date 20t May.
Secretary to liaise with the Artistic Committee for any changes required to entry forms

Championship Manager : Michelle O’Doherty

Moved : Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED

Leanne/Ann

7.2

2024 Oceania Championships, 12" — 17" June 2024, New Plymouth

Budget & entry fees to be finalized over email. Yvonne checking with OATC re closing dates.

Yvonne/Ann

7.3

2023 World Team
Coach & Manager Reports Received. Secretary to write a letter of thanks.

Treasurer to make payment of the World Team Grants.

Leanne

Ann

7.4

Artistic Policy 1 — Trophies
THAT the changes to the policy presented be ratified
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED 7/1/24

Secretary to notify the Artistic Committee

DONE

7.7

2024 Oceania, World & Figure World Cup Management team
THAT the management teams presented be ratified
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED

Secretary to advise the Artistic Committee

Leanne

7.8

Selection Policy Update

THAT the selection policy presented be ratified

Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED
Secretary to advise the Artistic Committee

Skaters wishing to compete in the World Skate International Series require sanctions even though
the NZFRS completes the entry in the Infinity Portal. This is not a ratified New Zealand team.

Leanne
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7.9 Regulations Update - Costume checks
Noted that the World Skate Process have been adopted for Artistic Committee controlled events.
7.10 2025 NZ Championships EOI
Discussion on the flexibility needed for the 2025 Artistic Championships. To send out by 20™ March,
returned for 25t April.
Speed
8.1 2024 NZ Road & Flat Track Championships; Blenheim, 2" — 7t" January 2024
Secretary to follow up on feedback survey with Michelle Wood. Lots of feedback received verbally. Leanne
Overall a good event.
8.2 2024 NZ Banked Track Championships; Hamilton, 3™ - 4% February 2024
THAT additional expense for replacing broken Gazebo is approved.
Moved: Andrew Beech Seconded: Mark Swindells CARRIED 5/3/24
Treasurer to arrange payment accordingly. Ann
8.3 2023 World Speed Team
Coach report Received. Secretary to write a letter of thanks Leanne
Management grant payment to be made
Moved: Andrew Beech Seconded: Belinda Hope CARRIED Ann
8.4 2023 Oceania Team
Management grant payment to be made. Ann
Moved: Andrew Beech Seconded: Belinda Hope CARRIED
8.5 2024 Oceania Team
THAT the Team Management presented be ratified.
Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED 17/12/23
Mark Swindells abstained due to a conflict of interest.
Shannell Wooding to be ratified as Assistant Coach.
Moved: Andrew Beech Seconded: Belinda Hope CARRIED
Assistant Coach Contract to be sent. Leanne
NFTB to be revised then announced & uploaded on the website Leanne
8.6 Speed Rules 2024

World Skate meeting to be held on the 17t March to make any adjustments.
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9 Affiliates / Sport
9.1 Inline Hockey NZ
Report received & discussed.
9.2 Rink Hockey Nz
9.3 Skateboarding Nz
Report received & discussed.
9.4 Roller Derby
9.5 Scootering (FRS)
9.6 Downbhill Skateboarding
Congratulations to Elissa Mah who won a Bronze Medal at the World Championships.
9.7 Roller Freestyle
10 NzZOC
10.1 | General Assembly 8" May
Roger will attend this on SkateNZ behalf if it's on Zoom.
11 SportNZ
111 SportNZ Investment 2023-2024
THAT the plans received for all sports are approved.
Moved: Mark Swindells Seconded: Yvonne Lambert-Smith CARRIED 2/1/24
Secretary to communicate with all sports & Treasurer to make payments. Leanne / Ann
Reminder sent to sports that reporting is due by 31t March 2024. Sport have until 30" June 2024 to
complete the initiatives.
11.2 Integrity Investment
Belinda looking at another Integrity tour. Belinda
11.3 Investment 2024-2028
Have received an indication of annual funding available to us from SportNZ for the 2024-2028 years.
No criteria for the initiatives required to be covered for this funding has been received yet. Will
review at the next meeting.
11.4 Voices of Participants / Athletes Leaders Network
Follow up with ALN regarding setting up our Skate Group. Check if there are additional costs. Leanne
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11.5 Balance is Better

Updates continue to be sent out. Please continue to send these to your members.

12 World Skate
12.1 Affiliation Form 2024
Updated with additional information. Due back to World Skate by 315 March.
13 Anti-Doping
131 Ongoing liaison with DFSNZ due to hosting international events.
Secretary to write a letter of thanks Leanne
14 General Business
14.1 Volunteers Long Service Recognition
Discussion on possibility of feasibility of Long Service Volunteer Recognition. This has been done this | Roger
previously, so will look for any history.
Consideration of 5 & 10 year Officials bars. To be explored as an option Ann
15 Closure

The meeting closed at 3.20pm. Roger thanked the Board for their input and commitment to our sport.
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