MINUTES
BOARD MEETING OF NEW ZEALAND FEDERATION OF ROLLERSPORTS (INC) HELD at
Kowhai Boardroom, JetPark Hotel & Conference Centre, 63 Westney Rd, Mangere
Saturday 24" May 2024 (8.08am — 3.36pm)

Welcome

Roger Boulcott, Belinda Hope, Mark Swindells, Andrew Beech, Yvonne Lambert-Smith, Ann Deihl, Leanne
Burling

ACTION BY

Apologies: NIL

Confirmation of Minutes (9" March 2024)

THAT the minutes and correspondence of the meeting 9th March 2024 be confirmed as a true and correct
record.

Moved: Mark Swindells Seconded: Yvonne Lambert-Smith CARRIED

Business Arising From Minutes

NIL

Correspondence

Correspondence received 5™ March — 20" May 2024 be accepted

Moved: Belinda Hope Seconded: Mark Swindells CARRIED

Administration

5.1 Presidents Report

Roger presented his report to the board, with a special thanks to the volunteers within the sport
who have been involved in running events within this very busy time.

5.2 Next Meeting

3" August Pulman. Secretary to book flights.

Leanne

5.3 Strategic Plan

Discussions regarding Strategic Plan to align with SportNZ Focus on Tamariki & Rangitahi. To update
further prior to the next meeting.

Belinda

5.4 Policies

Team Managers Handbook Updated following feedback from team managers.

Extensive discussion on social media. Please be mindful of consent and photos shouldn’t be taken
where people expect privacy e.g. Changing rooms etc. No photos that may be offensive or
objectifiable, or if you have no legitimate reason to take them. Consideration should be given to the
harassment policy as some photos can be considered bullying (Policy 3.06).

5.5 Insurance for Clubs

Group policy is possible for Public Liability, but this could disadvantage clubs that have existing bulk
policy discounts, so will not progress this further.
A reminder that clubs are responsible for insurance to cover venues, contents & public liability.
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5.6 Incorporated Societies Act
We welcomed Ivan Wood to the meeting.
Extensive discussion relating to the issues we are trying to address regarding the incorporated
societies act changes.
NFTB announcing the co-opting board member for the investigation. Roger
5.7 Digital & Media
e Media Report
Given the situation around news in NZ currently, our advice is that news stories are written by
people within our sport & posted to our Facebook page to be picked up by media, rather than
relying on media staff to formulate the stories.
Articles should exhibit skating in a positive light and be inclusive and factual.
e Revised proposal from Sporty for website
Not looking to change website provider. Secretary to advise Sporty. Leanne
e  PDF Extra lifetime licence
THAT the board purchase a Lifetime licence for a PDF editing programme for the Secretary laptop Leanne
for $159.99.
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED
e Microsoft 365 Subscription
THAT the board will provide a Microsoft 365 Subscription for the President. Andrew to organise. Andrew
Moved: Andrew Beech Seconded: Mark Swindells CARRIED
e 2024/2025 renewal form
Change to allow for Roles. Enables simplification of questions people see & easier reporting for
sports committees & me. Will need to advise clubs that skaters will need to select Player.
Discussions on reporting for Anti-Doping to sports committees.
Secretary to finalise form with Sporty & release to clubs with instructions for re-registrations Leanne
5.8 Domestic Travel Insurance
Assessment of travel & discussion of process. Leanne to continue discussion with HMIS around this. | Leanne
5.9 Secretary time Constraints
Due to work commitments over winter and the increase of time involved with the secretary role,
tasks & correspondence need prioritisation over this time. Additional help may be required for tasks
being undertaken. Secretary to do an assessment of time being committed to the role between May | Leanne
& November & bring back to the board for discussion.
Finance
6.1 Monthly Finance Reports
Ann has prepared and presented the March & April 2024 Financials
THAT the March & April 2024 Financials were presented and accepted
Moved: Ann Deihl Seconded: Belinda Hope CARRIED
THAT we approve the payments made for the March & April 2024 expenses
Moved: Yvonne Lambert-Smith Seconded: Andrew Beech CARRIED
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6.2 Funding Managers Report

Report received from Barbara. Secretary to write a letter of thanks. Leanne

We acknowledge the challenges of limited funding during an Olympic year.

The Board will create a quote template for sending to suppliers, to assist in correct information

being received for applications. Ann
6.3 Funding Resolution

THAT we apply to Pub Charity for $31,003.12 + GST to assist with the costs to host the 2024 World

Skate Artistic Oceania & Pacific Cup Championships.

Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED 6.5.24

THAT we apply to the Porirua City Council for $15,761.32 (GST exclusive) to assist with the costs

with running the 2024 New Zealand Artistic Championships.

Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED 16.5.24
Health & Safety
7.1 Health and Safety Event Plans

e Oceania Artistic Championships — Provided to World Skate for release
e NZ Artistic Championships — DRAFT IN PROCESS Leanne

Artistic
8.1 2024 NZ Artistic Championships, 15t — 20" July 2024, Porirua

Entry Fees

$250.00 Tiny Tot skaters and those entering one event

$300.00 For those entering two or more events

$750 Family rate for 3+ skaters

Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED 10/4/24

Secretary to revise entry forms. Closing date 20" May.

Budget

THAT the budget presented for the 2024 NZ Artistic Championships be accepted

Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED 2/4/24

Roger to contact Porirua City Council regarding Maori welcome for the Opening Ceremony.

Roger/Leanne

Secretary to reply to organising committee.
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8.2 2024 World Skate Oceania Championships, 12t" — 17t" June 2024, New Plymouth
THAT the budget presented for the 2024 World Skate Oceania Championships be accepted
Entry Fees
$380.00 for Registration and one event
$435.00 For those entering two or more events
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED 3/4/24
VIP function to be held. Championship Manager to provide list of VIP guests. Artistic Committee to
provide details of the function date & time. Secretary to prepare & send invitations to VIP’s. Leanne
8.3 2024 Oceania Artistic Team
THAT the Assistant Coach presented be ratified
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED 14/4/24
THAT the selectors presented are ratified.
Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED 15/4/24
THAT the team presented be ratified
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED 15/5/24
Secretary to prepare Contracts & Congratulations letters & NFTB released & uploaded to website. Leanne
8.4 2025 EOI
Discussion on the recommendation from the Artistic Committee.
Speed
9.1 2025 NZ Road & Flat Track Championships; Palmerston North & Whanganui
Discussion of survey results and learnings taken on board. Survey results provided to the SSC for
learnings also.
9.2 2024 Oceania Team
Team Manager & Coach report received. Leanne
THAT The team management grants be paid.
Moved: Andrew Beech Seconded: Belinda Hope CARRIED
Secretary to write letters of thanks.
THAT Championship Manager reimbursements not included in the budget be paid.
Andrew Beech Abstained from this vote
Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED
Treasurer to make payments accordingly Ann
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9.3 2024 World Team

THAT the World Team and Management presented be ratified

Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED 22/3/24

THAT the skaters presented be ratified

Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED

THAT the additional Team Management presented by the SSC be ratified.

Andrew Beech abstained from this vote.

Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED

Secretary to produce contract. Leanne
9.4 Speed Rules

THAT the Speed Rules presented by ratified.

Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED

Secretary to confirm to SSC. Leanne
9.5 2024 NZ Banked Track Championships

THAT an additional payment of $650 be made for the repair of the hired speaker system after it was

damaged due to wind.

Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED 14/3/24

THAT a payment of $324.99 be made to Tanya Porteous for replacement of damaged Gazebo

Moved: Andrew Beech Seconded: Belinda Hope CARRIED

Treasurer to arrange payments. Ann

10

Affiliates / Sport

10.1

Inline Hockey NZ
SportNZ Reporting received.

SkateNZ has been involved in the governance review.

10.2

Rink Hockey NZ
SportNZ Reporting received.

Lee Porteous has taken on the President role following Rohan Singh completing his maximum
terms.

Taranaki hosted an invitational tournament over ANZAC weekend attended by 40 teams, from NZ,
Australia, and Macau - China.

Our next tournament is over Matariki weekend in Whanganui.

Three teams will attend the World Skate Games - women’s, men’s, and ul9 men’s.

10.3

Skateboarding Nz

SportNZ Reporting received.

10.4

Roller Derby
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9.5 Scootering (FRS)
SportNZ Reporting received.
Jett Williams and Alexandra Madsen represented New Zealand at the World Tour stop FISE
Montpelier in May.
The Few Studios Online Scooter Competition is kicking off, enabling riders to film themselves and
edit their riding which will be judged and shared on a live broadcast. This opens up the sport to
those geographically challenged and where riders don't operate the 45 second run model. This
concludes on the 16th of August and is broadcast on the 24th of August.
We are likely to have a minimum of 18 riders attend the World Skate Games, which will be the
biggest team to date.
9.6 Downhill Skateboarding
9.7 Roller Freestyle
10 NzOoC
10.1 | General Assembly 8" May
Belinda attended the forum & the General Assembly on our behalf & provided a summary. Was
worthwhile attending the forum & the GA.
11 SportNZ
11.1 SportNZ Investment 2023-2024
Reporting received from Artistic, Speed, Scootering, Skateboarding, Inline Hockey, Rink Hockey.
Payments to be made for the balance of the funding payments
Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED
Secretary to send the final report to all Sports. Leanne
Participation Numbers are required by 30" June, so will be requesting off sports early-mid June Leanne
11.2 Integrity
Belinda to start season 2 of her integrity tour to capture clubs that missed the first round. Clubs
should contact her on vice.president@skatenz.org.nz to arrange a session. Some may be held by
Zoom
11.3 SportNZ Investment 2024-2028
Discussions on the 4-year strategy required by SportNZ for the funding round starting 15t July 2024,
around building capable and resilient partner organisations & providing quality opportunities and
experiences for rangatahi within our code.
Roger to adjust items from the Strategic Plan, then to present a draft to the board for review. Final Roger
document required to be at SportNZ by 14t June.
11.4 Voices of Participants / Athletes Leaders Network
The set-up and expectations required for an all of roller sports athlete group are more than we
expected. To review existing systems & what we hope to achieve.
Leanne to share information from webinar on Unlocking the Potential of Youth Voices. Leanne
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12 World Skate
12.1 World Skate Congress - 7th September 2024, Rome
Yvonne to be the representative at the World Skate Congress.
Moved: Mark Swindells Seconded: Belinda Hope CARRIED
12.2 World Skate Games Team
Will consider designs for one off World Skate Games 2024 t-shirt. Speed have started investigating
designs.
We expect to be represented by Artistic, Speed, Rink Hockey (3 teams), Skateboarding, Downhill
Skateboarding & Scootering.
The Opening Ceremony is scheduled to occur prior to when most of our teams will arrive.
To check with other sports for invited officials & when team selections are to be finalised Leanne
13 Anti-Doping
13.1 Liaison Report
We welcomed Raewyn Hailes to the meeting to present her report.
Going forward with organising drug testing at championships, to receive the 50% subsidy we need
to ensure we start the process with the 3-month timeframe. Thanks to the relationship Raewyn had
with the DFSNZ staff, we were able to achieve the subsidy for 2 of our events.
We have prepared the required videos that were needed for this subsidy, so these can be used for
the future, so this won’t be an additional requirement if we apply for the subsidy again.
There are two options for drug testing, ITA & DFSNZ, however DFSNZ as our National Anti-Doping
Agency provide faster response to TUE’s & provide whereabouts support and support for athletes if
there were issues while overseas, so they are our preferred supplier.
Raewyn to follow up with DFSNZ for athletes that may be on the whereabouts requirements list. Raewyn
13.2 Anti-Doping Schedule
Look to update Masters, Advanced Masters & Veterans at Oceania level, to be Level 1. Leanne
Yvonne to source information from Pat Wallace on required eLearning levels Yvonne
14 General Business
14.1 Volunteers Long Service Recognition
Looking to acknowledge Long Service members. Approach clubs to cross-check our records. Leanne
15 Closure

The meeting closed at 3.36pm. Roger thanked the Board for their input and commitment to our sport.
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