MINUTES
BOARD MEETING OF NEW ZEALAND FEDERATION OF ROLLERSPORTS (INC) HELD at
Pulman Lodge, Takahe Room
Saturday 6" (8.30am — 5pm) & Sunday 7'" December 2025 (8am — 2.35pm)

Welcome

Roger Boulcott, Belinda Hope, Mark Swindells, Andrew Beech, Yvonne Lambert-Smith, Ann Deihl, Leanne
Burling, Ivan Wood

Apologies: NIL

Confirmation of Minutes

THAT the minutes of the meeting 2" August 2025 & 11" October 2025 be confirmed as a true and correct
record.

Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED

Business Arising From Minutes

3 The description of “In Committee” should be more complete in future.

8.1 Due to a delay with sending the Artistic National survey out, it was decided not to send for 2025
and the Art Cttee are discussing questions for the future so the survey can be of better relevance
to their learnings and continual improvement of the Championships.

Correspondence

Correspondence received 1% August — 3™ December be accepted

Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED

Administration

5.1 Presidents Report

Roger presented his report to the meeting and updated the board on his activities.

5.2 Next Meeting

e 2026 Board Meeting dates

31t January

16" May

8th August

AGM 14* November
15%" November

Check availability with Pulman for venue. Flights to be arranged.

AGM to be held in Auckland. Secretary to check Conference Room at Pulman for technology
requirements to ensure this is suitable.

Leanne

Leanne
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5.3 Digital & Media

Helmets statement

Coroner report released 2 days ago from the ice-skating incident. Review of a statement written in

relation to helmets for clubs use if required.

Secretary to send the release to clubs to use if needed. Leanne

New website page created for all Speed Events. Andrew to continue to update. Andrew
5.4 Club Related Items

The Board went into Committee to discuss a disciplinary recommendation at 10.40am

Moved: Andrew Beech Seconded: Belinda Hope CARRIED

The Board came out of Committee at 11.44am

Moved: Belinda Hope Seconded: Yvonne Lambert-Smith CARRIED

Letters to be sent out as agreed. Andrew
5.5 Policies

Updated the Artistic Nationals entry form, Supporters Code of Conduct & Privacy & Safety Poster.

To update with QR Codes. lvan/Leanne

THAT updates to the following policies are ratified

4.03 Team Management

2.03 Team Management Funding

Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED

Secretary to release the updated policies to clubs and upload to the website Leanne

Began working on policy 1.09 Permits & Safeguarding Policies. Belinda to do further work on Belinda /

creating the guidance document that we can adopt to fit in with the Integrity Code. Belinda & Leanne

Leanne can work on the two policies to present to the board.

Sports Committees to check the information around travel & NZ teams in relation to these Yvonne/

policies. Andrew
5.6 Bylaws

THAT the revisions to the Bylaws be updated.

Moved: Mark Swindells Seconded: Andrew Beech CARRIED

Secretary to release these to clubs with a reminder that communication on these changes, or any Leanne

suggestions are accepted at any time.
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5.7 Incorporated Societies Act
Board members have completed the Officer Consent & Certificates. To be held on file. Leanne
THAT legal advice is received for the constitution remits received and the cost of $615+gst is
covered from the Integrity Fund.
Moved: Belinda Hope Seconded: Mark Swindells CARRIED 12/9/25
THAT we seek legal advice on the club feedback around the Constitution and team funding.
Moved: Belinda Hope Seconded: Andrew Beech CARRIED 6/10/25
THAT we pay the $1768.88 legal fees for the final bill for advice on our constitution and practices
and where appropriate they can be paid from the integrity fund since they are related.
Moved: Belinda Hope Seconded: Yvonne Lambert-Smith CARRIED 9/11/25
Sports Committees were creating Interests Registers. Secretary to send board template to sports Leanne
committees for continuity, transparency & full capture of information.
5.8 Governance Project
Ivan advising dates to clubs & invite a couple of people to join the project group. Ivan
To provide Ivan with a zip file for the Policies & Constitution & Bylaws to see what we can do for Leanne
any small sports & in the meantime.
5.9 Sanctions
THAT sanctions be given for Lily Pontague & Matthias Ko to compete in the Taiwan International
Open 13th — 16th November 2025.
Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED
Secretary to complete paperwork. Leanne
5.10 Strategic Plan
Upload to website. To look at our governance action points. Leanne
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5.11 AGM
e  Club Reports
Thank you to the clubs for engaging with the Club report process. The quality of information was
great. We recommend all club committees read these, to see what they can learn.
Secretary to send to clubs with other AGM documentation & upload to the website. Leanne
Clubs have lots of recreation skaters. Consider the importance of the recreational skaters in your
club & is there a way you can convert Learn to Skate into competitions.
What does your retention look like?
SkateNZ look to create a marketing video from the NZ Championships that clubs could use. Andrew/
Challenge clubs to increase the conversion into competition. Yvonne
Suggestions to assist:
e  Work with neighbouring clubs
e What is your messaging to your classes of the next step?
e Do you have group coaching sessions?
e How are the coaches being motivated/developed?
e How do you get people to realise the value in joining the sport?
e Isthere any guidance the board can do to support?
e Can we help clubs in a similar situation to talk to each other (facilities vs no facilities)?
e Do you have any multi-sport options?
Next year’s AGM report we will include “What have you done to encourage your skaters from
Learn to Skate to competitive?” “Have you seen any changes?” Consider how we can incentivise
the clubs to do this.
Integrity Code
Belinda has been working on getting further answers from the Integrity Commission and expects Belinda
to have a full information pack to send to clubs prior to Christmas. Send this to clubs with a
checklist & a link to the policy templates. If you need board assistance with the process, ask for
help.
Leanne
Schedule the SGM for the 18™ February to confirm the date to adopt the Integrity Code on the 31
March 2026, with full compliance by 31 March 2027.
5.12 Halberg Awards In Memoriam
The board agreed to submit information to the Halberg Foundation for Gary Clark & Christine
Swindells to be recognised in the Halberg In Memoriam Awards in February 2026.
Consent has been granted by both families. Secretary to organise submissions by the deadline. Leanne
5.13 SkateNZ Banner
THAT we will purchase 2 banners for the purpose of using for the dais background for up to
$550+gst
Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED
Ann/Andrew
Ann to get Tokoroa logo to finalise. Andrew to arrange purchase.
5.14 National Positions
Documents on the National Positions to be looked at. Draft for positions where required. Roger/Leanne
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Finance

6.1 Monthly Finance Reports

Ann has prepared and presented the July, August, September, October 2025 Financials

THAT the July, August, September, October 2025 Financials were presented and accepted

Moved: Mark Swindells Seconded: Belinda Hope CARRIED

THAT we approve the payments made for the July, August, September, October 2025 expenses

Moved: Andrew Beech Seconded: Belinda Hope CARRIED

THAT the 47 account be closed and the remaining balance be put into the 00 account.

Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED
6.2 Funding Managers Report

Funding report received. Letter of thanks to be sent. Leanne
6.3 Funding Resolution

THAT the board apply to Pub Charity Ltd for $15,675.50 + GST for assistance with the costs to run

the NZ Speed Championships.

Moved: Mark Swindells Seconded: Andrew Beech CARRIED 26/8/25
6.4 Refunds

THAT a refund for Natalya Franzmayr for the NZ Artistic Championships be granted.

Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED

Treasurer to arrange payments. Secretary to advise the club Ann/Leanne
6.5 Compassionate Consideration

THAT due to special circumstances the discounted renewal fee be accepted for a Class 1 skater

after 15t July

Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED 6/8/25

Secretary to advise the club Leanne
6.6 Funding for Australian Seminar attendance

THAT the board will contribute NZD1000 to the Artistic Committee to distribute to the Officials

attending the World Skate seminar to achieve their international accreditations.

Moved: Andrew Beech Seconded: Belinda Hope CARRIED

Ann declared a conflict of interest in this discussion.

Secretary to reply to the requestees. Leanne
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6.7

Sub-Committee Accounts

A Region has received communication from their bank relating to not having their own
constitutions. Subcommittees with NZFRS in their account names should be able to use the NZFRS

Constitution. To advise both Sports Committees, Regional Committees & Area Committees. Leanne
THAT we approach Gibson Sheat for legal advice regarding oversight of NZFRS Sub-Committee Leanne
accounts. To be funded from the Integrity funding.
Moved: Mark Swindells Seconded: Andrew Beech CARRIED
Health & Safety
7.1 Health and Safety Event Plans
e NZSpeed Championships — being finalised. Then to be sent to clubs Leanne
e NZ Banked Track Championships — To be drafted Leanne
Artistic
8.1 2025 NZ Artistic Championships, Blenheim; 30" June — 5" July
Washup from Art Cttee discussions. Generally a good event with good feedback from coaches.
e Having the Regional IT person was brilliant to ensure that any issues that arose during the
event. To keep this happening for major events.
e Identified issues with warm-up for figures which has been documented.
e Willlook to further improved communications for managers during the event.
8.2 2026 NZ Artistic Championships, Napier; 6" — 11t July
Sent Artistic Task Check List to Yvonne to be included in the Artistic Committee Communications. Leanne
Championship Managers Pack
Changes needed for the Display Documentation on the updated information from this meeting. Leanne
8.3 2025 NZ Oceania Team
Coach & Manager reports received.
THAT the Team Management grant be paid.
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED
Treasurer to make payments. Letter of thanks to be sent. Ann/Leanne
8.4 2025 NZ World Team

Waiting on reports.
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8.5

2025 NZ World Figure Cup Team

Coach & Manager reports received.

THAT the Team Management grant be paid.

Moved: Mark Swindells Seconded: Belinda Hope
Yvonne declared a conflict of interest & abstained.

Treasurer to make payments. Letter of thanks to be sent.

CARRIED

Ann/Leanne

8.6

2026 Rules & Regulations

THAT the 2026 Artistic Rules & Regulations are ratified

Moved: Yvonne Lambert-Smith Seconded: Mark Swindells

Secretary to advise the Artistic Committee

CARRIED 29/9/25

Leanne

8.7

Chairpersons report on any other items for the board to note

e The Artistic Committee is working through the feedback from the Artistic Seminar.

Mental training very well received.

e Have implemented Vision, Values, Nga Tikanga. Now in the process of working out how to
make it happen. Looking at new initiatives on how to make our sport fun.

e Discussed the committee as a secretary is still required and there are upcoming

vacancies, and how best to ask for volunteers to help.
The Board moved into Committee at 11.36am to discuss a complaint
Moved: Mark Swindells Seconded: Belinda Hope
The Board moved out of Committee at 12.22pm

Moved: Mark Swindells Seconded: Belinda Hope

CARRIED

CARRIED

Speed

9.1

2025 Asian Championships Team

Report received.

THAT the $750 Team Management grant relating to level of Oceania be paid.

Moved: Belinda Hope Seconded: Mark Swindells

Treasurer to make payment. Letter of thanks to be sent

CARRIED

Ann/Leanne
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9.2

2025 World Speed Team

Andrew report received.

THAT the Team Management grant be paid.

Moved: Mark Swindells Seconded: Belinda Hope CARRIED
Treasurer to make payment. Letter of thanks to be sent

Andrew abstained from the decision due to a conflict of interest.

Ann/Leanne

9.3

2026 NZ Road & Flat Track Championships, Christchurch

THAT a deposit of $500 for the venue hire for the closing function be paid

Moved: Andrew Beech Seconded: Belinda Hope CARRIED 5/8/25
THAT the Budget is accepted

Moved: Andrew Beech Seconded: Mark Swindells CARRIED 27/8/25

THAT the entry fees be set at

NZ Road Championships

$125.00 Primary grade skaters

$145.00 Juvenile grade skaters and above
$360.00 Family fee

NZ Flat Track Championships

$125.00 Primary grade skaters

$145.00 Juvenile grade skaters and above
$360.00 Family fee

A discounted rate will apply for a skater entering both the Road and Flat Track Championships
$250.00 Discounted rate per skater

Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED 28/9/25
Secretary to complete entry forms and send to clubs
Grant Hanson no longer on the Organising Committee, so registration is not required.

Approach Newstalk ZB to publicise the event (Lesley Murdoch). Roger to talk to the organizing
committee regarding publicity options. Possibly other news outlets.

Leanne

Roger

9.4

2026 NZ Banked Track Championships, Hamilton
Organising Committee : Brad Duggan, John Nation, Eileen Hughes, Kathy Moody
Moved: Andrew Beech Seconded: Mark Swindells CARRIED
Entry Fees
$120.00 Primary grade skaters
$140.00 Juvenile grade skaters and above
$350.00 Family entry where 4 or more skaters reside at the same family home.

Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED 9/11/25

VIP list needed. SSC to liaise with organizing committee

Andrew
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9.5

2027 EOI

Recommendations received from the SSC. Some considerations & feedback to be sought from the
2026 event. Andrew to look into this to confirm dates.

Andrew

9.7

World Skate Rule Change

THAT the new World Skate Speed Skating Rules 2026 be adopted and used at the upcoming 2026
New Zealand Speed Skating Championships.

Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED

The SSC to send highlighted changes to the clubs immediately.

Andrew

9.8

Chairpersons report on any other items for the board to note

Turnaround on the Survey results taking too long to make meaningful changes, so looking at QR
code option that can be put in the programme for feedback.

Andrew/
Leanne

10

Affiliates / Sports

10.1

Affiliates

Meeting held with affiliates on Wednesday 3™ December. We are extremely thankful all sports
were able to attend, especially in this busy time before Christmas & mid-season.

Discussions to update what has been happening & what is to come with the sports, the Integrity
Code, The Governance Project & SportNZ Funding Reporting.

To share with the affiliates the final report we uploaded & some things we have identified will help
with reporting in June 2026.

Discussion on taking up the SportNZ Voice of Participants survey, so need to know when it would
suit Affiliate sports so we can decide when to start & finish.

Secretary to provide further information on this for clarification & feedback

Organise another Wednesday meeting in February.

Leanne

Leanne

Roger/Leann
e

10.2

Roller Derby

A World Skate rules workshop was held run by derby skaters from Australia. There is now interest
to attend the World Skate Games 2026. The NZFRS require a Roller Derby organisation to be
affiliated to facilitate their entry. Therefore, if RDANZI do not want to support a World Skate team,
another organisation needs to be set up. Secretary to reply to Michele.

Leanne

10.3

Downhill Skateboarding

Have reached out prior to this weekend for a meeting to discuss their structure. If we do not hear
from Elissa/Josh, Secretary to try contacting Lance Evans.

Leanne

10.4

Roller Freestyle

Correspondence receive in relation to making an event a selection event for Vert Roller Freestyle.
Will advise to contact and work with East Skate Club if possible, or create an incorporated society
to affiliate to us.

Leanne
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11 SportNZ
11.1 SportNZ Investment 2024-2028
To discuss allocation of 2025 & when to distribute, given the 4-year initiatives we are working with
and a start of the year plan is not required.
Reporting requirements for their reporting in May to be sent by Christmas Roger/Leanne
SportNZ VoP survey
Need to send out information to affiliates on what this actually entails & propose a start date. Leanne
12 Integrity
12.1 Anti-Doping
Sport Integrity response received — to discuss with the affiliates & decide on next at January Roger
meeting.
13 General Business
13.1 Officials Bars
Speed have found information for their officials. Still to create the protocol for how to wear them Ann
13.2 Volunteers Long Service Recognition
Further work to be done.
14 Closure

The meeting closed at 2.35pm. Roger thanked the Board for their input and commitment to our sport.
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