MINUTES
BOARD MEETING OF NEW ZEALAND FEDERATION OF ROLLERSPORTS (INC) HELD at
Pulman Lodge, Takahe Room
Monday 10th March 2025 (7.45pm — 9pm)

Welcome

Roger Boulcott, Belinda Hope, Mark Swindells, Andrew Beech, Yvonne Lambert-Smith, Ann Deihl, Leanne
Burling, lvan Wood

A minute’s silence was held for Gary Clark

Apologies: NIL

Confirmation of Minutes (23rd November 2024)

THAT the minutes of the meeting 23rd November 2024 be confirmed as a true and correct record.

Moved: Belinda Hope Seconded: Mark Swindells CARRIED

Business Arising From Minutes

5.2 Note that the dates for meetings were amended to 15" March & 14™ June since the November
meeting.

15.2 Southskate Project - to finalise information to Bruce Pulman

10.6 Meeting with Downhill Skateboarding still to be arranged

Correspondence
Correspondence summary to be sent to the Board Leanne
Administration
5.1 Presidents Report
Roger presented his report to the board on the activities and expressed concerns on membership
numbers and the costs of skating.
5.2 Next Meeting
To be held at the Pulman 14" June.
AGM — Confirmed board lunch prior to Board meeting as a La Carte. Leanne
5.3 Digital & Media
. . . . Belinda /
e Media — Sporty message to members to be drafted regarding social media, photography & Leanne
videography
e Skates as hand luggage letter — to generate a generic letter to upload to the website. Leanne
e Electronic forms for National entries — Look to move to electronic forms. To have further Leanne

discussions with those who can assist.
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5.4 Strategic Plan
Look to hold further progress on this until the governance project has been completed, except for
elements of governance where we can assist.
5.5 Policies
. .. . . L
Secretary to create a list of policies to adjust by the June meeting. eanne
Team Managers Handbook Updated & reviewed by the board. To be sent to new team managers. Leanne
Bylaw re new skaters — Table to be updated following clarification & Bylaws updated on website & L
sent to clubs. eanne
5.6 Incorporated Societies Act
Ann to forward constitution document to the board on Thursday for review prior to Saturday. Ann
5.7 Governance Project
Ivan to provide documentation on current investigation prior to meeting on Saturday. Ivan
5.8 Sanctions
Sanctions have been granted for Josh & lvan Wood, Jerry Li, Mason Zhang, Alice Han, Hadley Beech,
Sebastian Oliveira, Jake Duggan & Lauren Crawford for the 2025 Australian Speed National
Championships.
Sanction has been granted for Chase Morpeth for March 2025 — February 2026 following
prepayment of 2025-2026 season fees.
Sanctions have been granted for the Taiwan Open Competition for Ben Shirley, Jessica Shirley,
Claudia McLean, Esta Patete, Eryn Wilson, Emam Fawthorpe & Kylie Shirley (Coach)
Sanction has been granted for Micky Zhang, Hadley Beech, Tazia Parker & Kyla Beveridge for
Europe.
Sanction has been granted for Isabelle Stock, Sebastian Diefenbach Oliveira, Grace Worner, Callum
Sandri & Josh Wood for the 2025 Namwon Open
Moved: Mark Swindells Seconded: Yvonne Lambert-Smith CARRIED
5.9 Officials’ year badges
THAT we purchase new officials bars for long service for 10, 15, 20 & 25 years badges.
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED 23/2/25
510 | NZFRS Fees for registrations - 2025/2026 Season
The New Zealand Artistic Championships s falls before the end of the financial year. Leanne
Instructions to be included in the notice for all artistic clubs, that Club Affiliation & Registration
payments & forms to be received by 20th June.
511 | Communications

The board are currently dealing with correspondence from multiple clubs. Discussions to continue
on Saturday.
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Finance

6.4

Refunds

THAT a refund be approved for Cole Raven (MSSC) for Road ($140)
Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED 11/1/25

THAT a refund be approved for Liam Macdonald (NN) for Banked Track Nationals.
Moved: Andrew Beech Seconded: Belinda Hope CARRIED

Treasurer to arrange payments

Ann

6.5

Signatories Resolution
Issues with the bank means we needed to re-issue the resolution to change the bank signatories.

THAT Robert Stack be removed as signatory on the New Zealand Federation of Roller Sports
accounts held at ANZ Bank and that Roger Boulcott be added as the new signatory.

Moved: Andrew Beech Seconded: Mark Swindells CARRIED

Secretary to put on letterhead. Treasurer to re-submit to the bank

Leanne/Ann

Meeting Closed : 9.30pm
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MINUTES
BOARD MEETING OF NEW ZEALAND FEDERATION OF ROLLERSPORTS (INC) HELD at
Pulman Lodge, Takahe Room
Saturday 15" March 2025 (8am -3.30pm)

Welcome

Roger Boulcott, Belinda Hope, Mark Swindells, Andrew Beech, Yvonne Lambert-Smith, Ann Deihl, Leanne
Burling, lvan Wood

Apologies: NIL

Correspondence

Correspondence received 19" November 2024 — 9t February be accepted

Moved: Yvonne Lambert-Smith Seconded: Andrew Beech CARRIED

Administration

3.1 Governance Project
Ivan presented his working document on current investigations. Information to be given to the Ivan
Affiliates in the Affiliates Section. Document to be finalised.
3.2 Incorporated Societies Act
Worked through and updated the Constitution draft prepared. Ann to organise the guidance & Ann
mandatory document that can be sent to clubs alongside the document when released to clubs.
Finalisation of formatting for sections covered so far. Board to continue discussion editing in Zoom Leanne
meetings.
33 Communications
The board went into committee at 11.30am to discuss complaints received.
Moved : Andrew Beech Seconded : Belinda Hope Carried
The board came out of committee 12.35pm
Moved : Andrew Beech Seconded : Belinda Hope Carried
Secretary to send responses to the appropriate parties. Leanne
3.4 SportNZ Reporting March
Create a schedule of clubs & affiliates for data on progress for ISA & policies & procedures. Contact Leanne
clubs & Affiliates for this information (NZIHA re club re-affiliation & policies).
Matrix for coach & referee/officials development opportunities & number of participants. Leanne
Request from clubs & affiliates the number of non-registered skaters participating in local Leanne

competitions / events & discos.
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35

Sanctions

Sanction has been granted for Rebecca Wood to attend the Asian Championships & Jake Duggan to
attend the Namwon Open

Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED

Finance

4.1

Monthly Finance Reports
Ann has prepared and presented the November & December 2024 & January 2025 Financials

THAT the November & December 2024 & January 2025 Financials were presented and accepted
Moved: Mark Swindells Seconded: Andrew Beech CARRIED

THAT we approve the payments made for the November & December 2024 & January 2025
expenses

Moved: Mark Swindells Seconded: Yvonne Lambert-Smith CARRIED
4.2 Funding Managers Report

Report received. Secretary to write a letter of thanks. Leanne

Notes from the Board to call for volunteers to help update the website. Roger
Health & Safety
5.1 Health and Safety Event Plans

NZ Artistic Championships — to be drafted Leanne
Artistic
6.1 2025 Artistic Championships, Blenheim; 30" June — 5" July

Discussion on the additional venue charges due to cancellation of fitness classes. Approved in Leanne

principle to accept the cost for cancellation of the day/night time fitness classes. To request a

revised quote for grant purposes.

Moved: Mark Swindells Seconded: Yvonne Lambert-Smith CARRIED

THAT the Championship Manager & Organising Committee for the 2025 NZ Artistic Championships

are ratified.

Championship Manager : Michelle O’Doherty

Organising Committee : Dave & Angela Winterburn & Janine Price

Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED

Quotes to be received by end March to set Entry Fees. Entry close date to be 20th May. Ann / Leanne
6.2 2025 World Skate Oceania/Pacific Cup

THAT the team management presented by the Artistic Committee be ratified

Moved: Yvonne Lambert-Smith Seconded: Andrew Beech CARRIED 26/1/25
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2025 Selectors

6.3
THAT Tony Alexander, Pam Peters & Kylie Shirley be ratified as selectors for the 2025 international
teams.
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED 29/1/25
6.4 Chairpersons Report
Yvonne provided a report on the current state of Artistic. Vacancies in the Secretary & Treasurer
positions on the committee.
Speed
7.1 2024 World Team
Team Managers & Coach report received.
THAT Team Management grant for the 2024 Speed World Team be paid.
Moved: Belinda Hope Seconded: Yvonne Lambert-Smith CARRIED
Andrew Beech abstained from this motion.
Secretary to write letters of thanks. Treasurer to arrange payment. Leanne / Ann
7.2 2025 NZ Road & Flat Track Championships, Palmerston North/Whanganui; 30" Dec — 4" Jan 2025
Unfortunately impacted by the weather and events needed to be cancelled. Better organisation
around weather management this time. SSC to discuss further at their next meeting.
Participation survey has been closed and summary to be received.
7.3 2025 NZ Banked Track Championships, Timaru; 1%t — 2" February 2025
Unfortunately, also impacted by the weather, with events needing to be cancelled. Better
management around communications than previous championships. SSC to discuss further at their
next meeting.
7.4 Selectors
THAT the board ratifies Dave Bourke & Keaton Swindells as speed selectors.
Moved : Andrew Beech Seconded: Belinda Hope CARRIED 29/12/24
7.5 Policy 1.01
THAT the Policy 1.01 regarding World Games Selection be ratified
Moved : Andrew Beech Seconded: Belinda Hope CARRIED 17/1/25
7.6 World Games

THAT Chase Morpeth be ratified as the athlete to compete at the World Games for the NZ distance
allocated entry.

Moved : Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED 27/1/25
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7.7

2025 World Team
THAT the team as presented SSC be ratified.
Moved : Mark Swindells Seconded: Belinda Hope CARRIED

Andrew Beech abstained from the vote.

NFTB to announce the team. Secretary to prepare congratulations letters & contracts. Roger/Leanne
8 Affiliates / Sport Join the meeting now
8.1 Affiliates Update
No affiliates attended the teams meeting this time. We will survey affiliates to find out a more
appropriate day & time for them to be available. Suggest the potential for evenings in future. Leanne/Roger
9 NzoC
9.1 General Assembly 6" May 2025
THAT Belinda Hope be the NZFRS delegate. Skateboarding to be invited to accompany Belinda. Leanne
Follow up with affiliates when the Agenda is released.
10 SportNzZ
10.1 SportNZ Investment 2024-2028
THAT the plans received from the sports for the SportNZ Funding are approved & initial payments
are to be made to all sports.
Moved : Belinda Hope Seconded: Mark Swindells CARRIED 23/12/24
10.2 SportNZ Reporting June 2025
Follow up with sports for progress on their initiatives to date and current registered skaters. Leanne
10.3 Voices of Participants
Both artistic and speed have run feedback surveys with their World Teams. Artistic to provide a Yvonne
copy of this to the board.
11 World Skate
11.1 World Skate Skateboarding Development Strategy Meeting 6" March
To follow up with Skateboarding NZ on how this went. Leanne
11.2 Affiliation Form
Reviewed the affiliation form. Final numbers to be included & then sent. Leanne
12 Integrity
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWQ0YmJhYTEtZjA3MS00NWZlLWE2ZTgtZDJkOWIyMmQzYzI2%40thread.v2/0?context=%7b%22Tid%22%3a%223ca41644-5ca7-44c8-a950-d658176967da%22%2c%22Oid%22%3a%2251aefcdc-fad0-4702-a478-85d947d50a8b%22%7d

121 Sport Integrity Code Release - Tuesday 1st April
Belinda to attend the release on our behalf.
Integrity Workshops

Belinda to re-start the Integrity Workshops & put together a calendar for availability for clubs &
affiliates.

Belinda

12.2 Anti-Doping
Sport Integrity Webinar Offer

Re-check with Raewyn regarding speed & artistic teams. To offer to affiliates to take up.

Leanne

13

General Business

13.1 Volunteers Long Service Recognition

Research previous minutes prior to the next meeting.

Leanne

13

Closure

The meeting closed at 3.52pm. Roger thanked the Board for their input and commitment to our sport.
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