MINUTES
BOARD MEETING OF NEW ZEALAND FEDERATION OF ROLLERSPORTS (INC) HELD at
Pulman Lodge, Takahe Room
Saturday 23rd November 2024 (8am —-3.29pm)

Welcome ACTION BY
Roger Boulcott, Belinda Hope, Mark Swindells, Andrew Beech, Yvonne Lambert-Smith, Ann Deihl, Leanne
Burling, lvan Wood
Apologies: NIL
Confirmation of Minutes (3" August 2024)
THAT the minutes and correspondence of the meeting 2nd August 2024 be confirmed as a true and correct
record.
Moved: Belinda Hope Seconded: Mark Swindells CARRIED
Business Arising From Minutes
NIL
Correspondence
Correspondence received 30" July — 18" November 2024 be accepted
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED
Administration
5.1 Presidents Report
Roger updated the board on activities since the last meeting.
52 2025 Meetings
15t - 2" March
7% June
2" August
11* October - AGM
22 - 234 November
Secretary to check venue availability. Board Members to re-check calendars when at home. Leanne
NB: Since the meeting, dates have been changed to 15"-16'" March & 14" June.
53 Digital & Media
A reminder to members to be mindful of the Harmful Digital Act and how they use social media. Belinda
Message to be drafted to be sent to clubs and to each member via Sporty.
The Board is in the process of introducing a shared data system for easier collaboration of Andrew

documents and continual access to meeting documentation.
Consideration into how this might be expanded to include information required by Sports &
Regional/Area Committees.
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5.4 Strategic Plan
Discussion on changes to the Strategic Plan to further include the other sports. Belinda
Release to clubs following these adjustments
Leanne
Action points around club administration assistance & new club mentors to be planned.
5.5 Policies
SportNZ editable documents aren’t fully editable. Belinda to discuss with SportNZ. Belinda
Belinda to start the policy review re-checking the review dates. Website versions are the master Belinda
documents.
Bylaws updated to clarify a new membership fee. To be circulated to clubs and uploaded on the Leanne
website.
THAT amended Policy 4.07 Participation in Overseas Events (Sanctions) be ratified.
Moved: Mark Swindells Seconded: Yvonne Lambert-Smith CARRIED
Secretary to upload to the website. Leanne
5.6 Incorporated Societies Act / Governance Project
Ann to start drafting the new NZFRS constitution to ensure we are re-incorporated by the April 2026 | Ann
deadline.
Ivan has met with most sports to get an understanding of requirements around the structure and Ivan
sourced information on other Federations to compare structures. To follow up with consultation of
the final groups and create the working group.
Changes to our current constitution need to be presented to the 2025 AGM.
5.7 AGM
Discussion on membership fees as requested by the AGM. Updated bylaws to allow clarity on the
discount for new members.
Club Reports
Yvonne,
Artistic have reviewed and looked at where clubs may need assistance. Speed to do the same and Andrew,
the board to look at governance issues and to report back by the next meeting. Roger & Mark
5.8 Sanctions
Sanctions issued for Callum Sandri and Grace Worner.
Discussion on monitoring sanctions for skaters training & competing internationally. Agreed
responsibility to be on the Sports Committees to regularly monitor for expected sanctions.
NFTB to remind skaters & secretaries to ensure they are applying for sanctions. Sanctions policy Roger/Leanne
reviewed.
5.9 Bullying complaint
A complaint has been received regarding bullying. The Board finalised the response to this. Leanne
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5.10 Membership Exit Survey
Reviewed the responses received from the 2024 Exit Survey. With the responses received, most are
outside influences and no actions to be taken at this time.
Finance
6.1 Monthly Finance Reports
Ann has prepared and presented the July, August, September & October 2024 Financials
THAT the July, August, September & October 2024 Financials were accepted as presented
Moved: Mark Swindells Seconded: Belinda Hope CARRIED
THAT we approve the payments made for the July, August, September & October 2024 expenses
Moved: Mark Swindells Seconded: Andrew Beech CARRIED
6.2 Budget
Ann has prepared the 2024/2025 Budget.
THAT the 2024/2025 Budget be ratified.
Moved: Mark Swindells Seconded: Yvonne Lambert-Smith CARRIED
6.3 Funding Managers Report
Report received from Barbara. Secretary to write a letter of thanks. Leanne
Template for suppliers quotes to be developed and sent to Championship Managers. Roger/Ann
6.4 Funding Resolution
THAT the NZFRS apply to the Lion Foundation for $12,263 + GST to assist with the costs associated
with the 2025 New Zealand Roller Sports Speed Championships.
Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED 21/10/24
6.5 Refunds
THAT a refund be granted to Artemis Percy-Boulcott for the Oceania Championships & New Zealand
Artistic Championships.
Moved: Belinda Hope Seconded: Mark Swindells CARRIED19/8/24
Treasurer to make payment. Ann
Roger declared a conflict of interest and did not participate in this item.
6.6 Hamilton Club Concerns
Discussion on the letter from Hamilton. Response to be finalized & sent asap. All

Health & Safety
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7.1 Health and Safety Event Plans
NZ Speed Road & Flat Track Championships — In process. To be finalised Leanne
NZ Banked Track Championships — In process. To be finalised Leanne
Artistic
8.1 2024 Oceania Championships Reports
Reports received. Secretary to write a letter of thanks. Leanne
Treasurer to make payment of the Team Managers Grants Ann
8.2 2024 Artistic World Team Reports
Reports received. Secretary to write a letter of thanks. Leanne
Treasurer to make payment of the Team Managers Grants Ann
8.3 2025 NZ Artistic Championships, Blenheim; 30th June — 5th July
Additional charges from stadium due to the cancellation of fitness classes. Request from the Leanne
organising committee the classes time, details & location to follow up.
8.4 Officials’ year badges - 5, 10 and 25 years badges
To discuss at the next meeting
8.5 Coaches Mentoring
Yvonne updated the board on the progress of this initiative. 20 coaches have take up the
opportunity.
Speed
9.1 2025 NZ Road & Flat Track Championships, Palmerston North/Whanganui; 30*" Dec — 4" Jan 2025
THAT the Championship Managers & Organising committees be ratified
Road Championship Manager - Paula Bedford
Organizing Committee - Clare Mcllhatton & Steve Mcllhatton
Flat Track Championship Manager - Ken Smith
Organizing Committee — Scott & Dale Morpeth, Steve Brennan, Gary Clark & Krystine Davies, Crystal
Denbee
Marathon Championship Manager Donna Beech
Organizing Committee — SSC
Moved: Andrew Beech Seconded : Belinda Hope CARRIED
Invite affiliate chairpersons to VIP function Leanne
9.3 2025 NZ Banked Track Championships, Timaru; 1%t — 2" February 2025
Championship Manager: Peter Thornley Leanne to

Committee - Helen Beveridge, Susan Thornley, Bill Begg, Sheryl Begg, Latesha Smith, Darryl
Mattingley

Moved : Andrew Beech Seconded : Belinda Hope CARRIED

check they are
all registered
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9.4

2026 EOI

Multiple expressions of interest were received. Great to have so many. SSC have presented their
recommendations.

Secretary to contact the clubs and announcement made at the conclusion of the 2025 Leanne
Championships

9.5 New Speed Treasurer
SSC has notified the board that Helen Beveridge has accepted the role of SSC Treasurer.
Congratulations to Helen and huge thanks to Suzanne Ballard for her years of service.

9.6 Record ratifications
Email received from SSC regarding records. Further information to be sought. Final document to be | Andrew/
uploaded to the website Leanne

10 Affiliates / Sport — 1pm — 2pm

10.1 Insurance
The SkateNZ travel insurance supplier has increased the Scootering per day rate due to their risk Sonia / Niam /
profile. Skateboarding NZ to have discussions with FRS to bring them under the SBNZ insurance Kyle
portfolio instead of SkateNZ, as they are similar in risk profile and will get a better cost per day.

10.2 Congress
Discussion on the Congress from the 2024 World Skate Games

10.3 | Integrity Fund/Code
Discussion regarding restarting Integrity work once the new Sports Integrity Code is finalised.

104 Strategic Plan Governance Working Group
Ivan updated the affiliates on the progress of the structural project.
Discussion on the Strategic Plan and how it may relate better to affiliate sports. SBNZ to provide Sonia
feedback.

10.5 Infinity Portal Log In
Discussion on the Infinity Portal. Secretary to approach World Skate about a secondary log in for Leanne
SBNZ.

10.6 South Auckland Skatepark
Discussion to ensure that appropriate Skateboarding contacts are being used.

10.7 Roller Derby
Cooper is no longer Chairperson. No further update from RDANZI

10.8 Downhill Skateboarding

Roger & Leanne to arrange a teams meeting with Elissa / Josh around their organisation.
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10.9 Roller Freestyle
Discussion with Aaron Martin around involvement.
11 NzOoC
111 Nothing to report
12 SportNzZ
12.1 SportNZ Investment 2024-2028
Received plans for Skateboarding, Inline Hockey & Scootering. Plans to be forwarded on email for
board discussion.
Follow ups for remaining plans to be sent Leanne
Roger has communicated to our Partnership manager on our progress to date. Further updates to
be provided once all sports projects are received.
12.2 Integrity
Belinda to put a hold on the Integrity tour until the Sport Integrity Code has been finalised & there
is data to pass on.
13 General Business
13.1 Volunteers Long Service Recognition
To be discussed at the next meeting
13.2 Southskate Project
The Board welcomed Bruce Pulman to the meeting at 10:30am
SkateNZ to provide Bruce Pulman with SBNZ details for design & build of the Skateboard park. Leanne
Andrew to provide requirements around what would be needed for road racing. Andrew
Yvonne to check on any requirements around judges & competitions for feedback to Bruce. Yvonne
Wishlist from other sports to be provided as soon as possible.
14 Closure

The meeting closed at 3.29pm. Roger thanked the Board for their input and commitment to our sport.
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