MINUTES
BOARD MEETING OF NEW ZEALAND FEDERATION OF ROLLERSPORTS (INC) HELD at
Pulman Lodge, Takahe Room
Saturday 2"! August 2025 (8.15am — 3.30pm)

Welcome

Roger Boulcott, Belinda Hope, Mark Swindells, Andrew Beech, Yvonne Lambert-Smith, Ann Deihl, Leanne
Burling, Ivan Wood

Apologies: NIL

Confirmation of Minutes (14" June 2025)

THAT the minutes of the meeting 14th June 2025 be confirmed as a true and correct record.

Moved: Mark Swindells Seconded: Andrew Beech CARRIED

Business Arising From Minutes

Action points from June meeting still to be completed. Leanne
Moved into committee: 8.19am
Moved: Mark Swindells Seconded: Belinda Hope CARRIED
Moved out of committee: 8.22am
Moved: Mark Swindells Seconded: Belinda Hope CARRIED
Discussion on change of process. Going forward minutes will be issued following board meetings
with expectation that actions will be outstanding and yet to be actioned. Leanne
National Position documents for Funding Officer & Anti-Doping Officer still to be reviewed Leanne
Correspondence
Correspondence received 11" June — 31 July 2025 be accepted
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED
Administration
5.1 Presidents Report
Roger provided an update to the board from this busy time and acknowledged the work the board
have done on the draft Constitution.
5.2 Next Meeting
Flights to be booked for the board for the AGM on 11* October. Leanne
December Meeting (6" & 7t December)
Flights to be booked for 2-day meeting. Meeting room & accommodation booked. Leanne

To be a regular meeting with additional focus on Governance aspects.

Page 1 of 7




5.3 Digital & Media
Discussion about the Worlds Profiles - collating them to go on the website. LB/Andrew
Social Media Job Description - to be designed & approved. Can include posting on recent successes Roger
Multi Clubs banner - Design waiting on 2 club logos before finalisation. To follow up with the clubs. Leanne
ESET Licence for antivirus protection — Renewal received for Secretary laptop
THAT we approve the purchase of a multi-year licence for the antivirus on the Secretary laptop
Moved: Andrew Beech Seconded: Mark Swindells CARRIED
Multi-year licence to be organised. Andrew/
Leanne
5.4 Club Related Items
Follow up discussions on the incident at the NZ Artistic Championships. The board to invoke the Andrew
necessary discipline procedure. Panel members to be selected by Andrew Beech, a neutral party.
Secretary to provide relevant documentation to Andrew to begin this process.
Discussions around membership behaviour and upcoming opportunities to focus on this. Roger
An interclub conflict was successfully resolved.
5.5 Policies
THAT our Harassment Guidelines are now replaced by the Prohibitied Behaviours & Complaints
Policy & Procedure.
THAT reviewed policy 3.08 Complaints Policy & Procedure be ratified.
Prohibitied Behaviours on the website needs to reference to Complaints policy for the process
Website and clubs to be updated accordingly. Leanne
Moved: Belinda Hope Seconded: Mark Swindells CARRIED
Further policies to be reviewed and updated at the December meeting All board
5.6 Incorporated Societies Act
Queries & Remits
Full discussion & revision of the draft Constitution document. Revised Constitution and Submission
summary document to be sent to clubs.
A further remit opportunity will be provided to clubs prior to AGM documentation being released to | Leanne
ensure a fulsome consultation period. Any additional items can be circulated before the draft is
presented at the AGM. Updated timeline to be included when revision document is sent to clubs.
Interests Register
Worked through the Interests Register living document that will be required under our new Leanne
Constitution. This Can be sent with AGM documents for this year to show our intention towards
integrity and the start of good practice.
Officer Consent & Certificate
Discussion on template document for Officers Consent. Further research to be done on when this
may be required. Leanne
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5.7 Governance Project

Ivan provided an update on the project’s status & will send documents created to the board so

these can be sent out to stakeholders as further discussions take place. Ilvan

Discussion required on the timeline for consultation and implementation with consideration in

relation to the requirements of the SportNZ reporting. Either October or December meeting Ivan
5.8 Sanctions

THAT sanction be given for Vivaan Choudhury for the British National Championships on 26th - 27th

July 2025.

Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED

Pacific Cup Sanctions required for skaters. Secretary to create a document for clubs and one Leanne

document to be created to sanction all skaters.
5.9 Integrity Commission

We advocated to the Sport Integrity Commission regarding World Skate restrictions on selections.

Due to previous World Skate ATC correspondence and jurisdiction issues resulting from World Skate

head office being in Switzerland, no further action to be taken at this time. Leanne
5.10 AGM

Honoraria

The Board recommends that these are to remain at the same as last year. The workload of these

roles are acknowledged.

2026/2027 Fees

Following feedback from the 2024 AGM we have made a small increase recommendation for the

2026/2027 fees.

Board Member nominations

One nomination received for Mark Swindells

Remits

Feedback on the draft constitution received & worked through.

General Business

None received

Report Template

Updated with questions around re-incorporation & integrity for our SportNZ reporting.

Life Membership

One nomination received. To be submitted to clubs with AGM documentation.

Integrity Code Discussion

Belinda will prepare & lead a discussion around adopting the Integrity Code. What this means for

our clubs & members & potential timeframes in relation to adoption.

Governance Structure

Ivan to present on the collaboration work for the future governance structure.

Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED

Leanne

AGM Documents to be prepared & sent by 10" August
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Finance

6.1 Monthly Finance Reports

Ann has prepared and presented the June 2025 Financials

THAT the June 2025 Financials were presented and accepted

Moved: Mark Swindells Seconded: Yvonne Lambert-Smith CARRIED

THAT we approve the payments made for the June 2025 expenses

Moved: Belinda Hope Seconded: Andrew Beech CARRIED
6.2 Funding Managers Report

Report received. Letter of thanks to be sent. Leanne
6.3 Refunds

THAT a refund be approved for Sophie Hock (NSA), Hannah Vineeth Cheriyan (MSSC), & Elke

Janssen (MSSC) for the Artistic Nationals.

Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED

Treasurer to arrange the payments. Secretary to notify clubs Leanne/Ann
Health & Safety
7.1 Health and Safety Event Plans

NZ Speed Championships — To be drafted & sent to SSC for adjustment Leanne
Artistic
8.1 2025 NZ Artistic Championships, Blenheim; 30" June — 5" July

. . . L

Washup survey to be sent. Secretary to follow up with Michelle on questions. eanne

Art Committee already discussed some small changes for improvements.
8.2 2026 NZ Artistic Championships, Napier; 6" — 11*" July

Championship Manager & Organising Committee to be ratified at the next meeting Yvonne
8.3 2025 NZ Oceania Team

THAT the team submitted by the Artistic Committee be ratified

Moved: Yvonne Lambert-Smith Seconded: Andrew Beech CARRIED 13/7/25

THAT the reserve for Cadet Solo Dance be moved into vacant positions on the team after skater

withdrawal.

Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED 17/7/25

THAT the reserve for Senior Ladies Solo Dance be moved into the vacant position on the team after

a skaters withdrawal.

Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED 30/7/25

Leanne

Secretary raised & sent congratulation letters & contracts
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8.4 2025 NZ World Team

THAT the team submitted by the Artistic Committee be ratified

Moved: Yvonne Lambert-Smith Seconded: Andrew Beech CARRIED 13/7/25

THAT the Team Management presented by the Artistic Committee be ratified

Moved: Belinda Hope Seconded: Mark Swindells CARRIED 18/7/25

Yvonne Lambert-Smith abstained from this vote due to a conflict of interest.

Secretary raised & sent congratulation letters & contracts Leanne
8.4 2025 NZ World Figure Cup Team

THAT the team submitted by the Artistic Committee be ratified

Moved: Yvonne Lambert-Smith Seconded: Andrew Beech CARRIED 13/7/25

THAT the team management submitted by the Artistic Committee be ratified

Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED 13/7/25

Secretary raised & sent congratulation letters & contracts Leanne
8.5 Artistic Policies to be ratified

THAT the Artistic Committee revised policies be ratified and policies 8 & 10 be retired, as they have

been superseded.

Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED

Secretary to advise the Artistic Committee Leanne
8.6 Chairpersons report on any other items for the board to note

Yvonne updated the board on the activities involving artistic; NZ teams, Star Skate & the upcoming

Artistic Seminar in Auckland.

To discuss the 2.03 Team Management Funding in the November Yvonne
Speed
9.1 2025 Asian Championships Team

This was the Speed team’s replacement for the Oceania Championships.

THAT we agree to a Team Management grant for $750 on receipt of expected reports.

Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED

To discuss the 2.03 Team Management Funding in the November Andrew
9.3 2024 National Survey Results

Survey Feedback report Received.

Secretary sent to SSC to look at feedback Andrew
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9.4

2026 NZ Road & Flat Track Championships, Christchurch

Championship Managers

Road — Barbara Colville

Flat Track — Nathan MacDonald
Marathon — Donna Beech

Organising Committee
Nathan MacDonald, Barbara Colville, Allan Colville, Gordon Osten, Andrew Colville, Grant Hanson,

Christine Colville

THAT the Organising Committee and Championship Managers are ratified.

Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED

Secretary to notify SSC, send Championship Management pack and follow up necessary
registrations.

Marathon Road Closure

A quote has been received for the road closure required.

THAT we agree for the account to be opened and deposit payment made.

Moved: Andrew Beech Seconded: Mark Swindells CARRIED

Treasurer to arrange paperwork & correspondence accordingly

Leanne

Ann

9.5

2026 NZ Banked Track Championships, Hamilton
Championship Manager — Kathy Moody
Organising Committee — To be Advised

THAT the Championship Manager is ratified.
Moved: Andrew Beech Seconded: Belinda Hope CARRIED

Secretary to notify SSC & send Championship Management pack.

Leanne

9.6

Chairpersons report on any other items for the board to note
The SSC has received communication from Skate Australia regarding Jonathan Swindells’ officiating
experience while in Australia and have cross-credited this and ratified his as a New Zealand

probationary referee.

New website page for speed for Speed Local Events (not in calendar) — Deferred to next meeting

10

Affiliates / Sports

Affiliates Update

Board to check calendars and revert on availability for Wednesday evening over email, then
Secretary to approach Affiliates to confirm their availability for Teams meeting.

All
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11 SportNZ
11.1 SportNZ Investment — 2026 Reporting Planning
Deferred to a Teams meeting / after AGM.
e Integrity update — Us & clubs
e Recording of non-member activity & fun events
e Recording of participant numbers
e SportNZ Survey
14 Integrity
141 Anti-Doping
Deferred to next meeting
15 General Business
15.1 Officials Bars
Prior to being presented, a standard protocol to be released for how to wear them. Roger
Treasurer to continue to collate ready for distribution. Ann
15.2 Volunteers Long Service Recognition
Deferred to next meeting
15 Closure

The meeting closed at 3.30pm. Roger thanked the Board for their input and commitment to our sport.

Page 7 of 7




