MINUTES
BOARD MEETING OF NEW ZEALAND FEDERATION OF ROLLERSPORTS (INC) HELD at
Pulman Lodge, Tui Lounge
Saturday 31° January 2026 (8.10am — 3.30pm)

Welcome

Roger Boulcott, Belinda Hope, Andrew Beech, Ann Deihl, Leanne Burling, lvan Wood

Apologies: Mark Swindells, Yvonne Lambert-Smith (joined for a session by Teams at 11.30am)

Moved: Belinda Hope Seconded: Andrew Beech CARRIED

Confirmation of Minutes

THAT the minutes of the 6" — 7®" December 2025 be confirmed as a true and correct record.
Moved: Belinda Hope Seconded: Roger Boulcott CARRIED
Moved Into Committee to review & accept the “in committee” minutes 8.38am

Moved: Roger Boulcott Seconded: Belinda Hope CARRIED
Moved out of Committee to 8.53am

Moved: Roger Boulcott Seconded: Belinda Hope CARRIED

Business Arising From Minutes

Club communication to be authored around the AGM club report discussions from the last meeting.

Following legal advice, we can now share the below statement, which is retains confidentially, but sharing
the governance process that has occurred.

Skate NZ received a complaint that was heard by a Disciplinary Committee in accordance with the Skate NZ
Discipline Procedure. The outcome of this procedure was that the complaint was upheld.

Participants and attendees need to be aware that photography and filming is generally permitted at events
exclusively held by Skate NZ, however, if an individual has asked you to stop taking photographs or filming of
them then that means they have withdrawn their consent and you must stop any recording immediately and
delete any footage of that individual.

Correspondence

Correspondence received 4" December — 28 January be accepted

Moved: Andrew Beech Seconded: Belinda Hope CARRIED

Administration

5.1 Presidents Report

Roger presented his report to the meeting and updated the board on his activities.

5.2 Next Meeting

18" February — SGM by Teams for Integrity Code
16" May - Flights have been arranged. Pulman has been confirmed. To follow up on invoices.

Leanne
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5.3 Digital & Media
Helmets statement feedback
We have received feedback from Wanganui Roller Sports and have updated the statement. Leanne
Statement to be re-sent.
Electronic Forms
Looking into Sanction & Permit forms & possible future national entries being done digitally. Leanne
5.4 Club Related Issues
THAT we seek legal advice for the appropriate sharing of disciplinary outcomes.
Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED 15/12/25
To review the Disciplinary Policy as per legal advice. Leanne
5.5 Policies & Bylaws
Discussion regarding Hamilton feedback for the Bylaws & Policies around team management. Andrew
Further work to review Policy 4.03 and the relevant Bylaw section.
Yvonne/
Sports Committees to discuss reasons around when & why to sanction to further clarify Policy 1.09. | Andrew
5.6 Governance Project
Ivan updated the board with the summary of the club Teams meetings and proposed working group
members.
To begin discussions with the working group on future board structure, reporting back to the board | Ivan
by May meeting.
5.7 Sanctions
THAT sanctions be given for Kyla Beveridge, Tazia Parker, Micky Zhang, Hadley Beech & Chase
Morpeth to compete in Europe.
Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED
Andrew declared a vested interest & abstained.
Secretary to complete paperwork. Leanne
5.8 Integrity Code
. . o . .. . . . Belinda/
Belinda has provided a Safety Guideline to go with policies. Final work on the Child Protection & Leanne
Safeguarding Policies to be distributed to the board for ratification.
Reminder for delegates by 10" February and ask clubs for Safeguarding Lead recommendations. Leanne
5.9 Travel Insurance
Discussions on the premium days included in our deposit and how we arrange allocation. To
continue discussions at the next meeting. Renewal is August.
Additional Claims document created to raise awareness around claim requirements. To send to
skaters who access our travel insurance & team managers for teams to ensure successful & timely Leanne

settlements
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5.10

National Positions

Reviewed the National Position documents list. Rescind the Camp Mother document.

Documents to be drafted for the Safeguarding Lead, Anti-Doping Liaison & Recreational Lead. Roger
Finance
6.1 Monthly Finance Reports
Ann has prepared and presented the November & December 2025 Financials
THAT the November & December 2025 Financials were presented and accepted
Moved: Belinda Hope Seconded: Andrew Beech CARRIED
THAT we approve the payments made for the November & December 2025 expenses
Moved: Roger Boulcott Seconded: Belinda Hope CARRIED
Andrew Beech abstained due to Donna Beech receiving reimbursement towards national expenses.
6.2 Funding Managers Report
Funding report not requested for this meeting.
6.3 Refunds
THAT a refund for Jason Caldwell (CH) & Jake Duggan (HAM) for the NZ Road & Flat Track
Championships be granted.
Moved: Roger Boulcott Seconded: Belinda Hope CARRIED
THAT a refund for Sophie Liang (WG) for NZ Banked Track Championships be granted
Moved: Andrew Beech Seconded: Belinda Hope CARRIED
Treasurer to arrange payments. Secretary to advise the clubs Ann/Leanne
6.4 Sub-Committee Accounts
Board to review advice from Gibson Sheat prior to next meeting. All
Request from Central Area to combine their regions. Further discussions to occur.
SportNzZ
7.1 SportNZ Investment 2024-2028

Distribution of funds for 2025-2026

THAT we confirm the distribution of funds to the sports for 2025/2026, which are equally
distributed between the 6 sports. Funds will be payable following receipt of the 2025/2026 report.

Moved: Roger Boulcott Seconded: Belinda Hope CARRIED

Andrew Beech & Yvonne Lambert-Smith declared a vested interest due to their Chairperson status.
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Reporting Documents

Reviewed the reporting documents to send to sports. Discussion around initiative alignment and
feedback.

Secretary to send documents to all sports following the meeting with return date of 1* May 2026. Leanne

SportNZ Voice of Participant survey

Propose to go live with the survey for 24" March 2026. Secretary to contact SportNZ to arrange all L

the necessary requirements and ask if it’s possible to get a QR Code for the survey. eanne

Secretary to send all information, including the opening date to affiliates and ask them to forward L

to their members through their networks, and promote as much as possible. eanne
Artistic
8.1 2026 NZ Artistic Championships, Napier; 6" — 11" July

Meetings have been held with the Championship Manager.

Entry fees to be set over email once all quotes have been received. Ann
8.2 2025 NZ World Team

Reports received.

Letter of thanks to be sent.

Artistic Committee Worlds Survey results discussed & learnings taken on board. Yvonne
8.3 Updated Policies & 2026 Rules

THAT Artistic Policies 1, 5 & 13 and the revised 2026 Rules are ratified.

Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED 14/1/26

Secretary to advise the Artistic Committee Leanne
8.4 Chairpersons report on any other items for the board to note

Yvonne updated the board on the current Artistic Committee projects, including policy work,

GSC/JAC preparation and artistic volunteer vacancies.

World Skate International Freeskating commissions achieved by Dianne Gunson & Trudy Pocock at

the World Skate Oceania Seminar.

Letter of congratulations to be sent to Trudy & Di. Roger
Speed
9.1 2026 NZ Banked Track Championships, Hamilton

Health & Safety document to be sent out. Shade & shelter will likely be an issue. Leanne
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9.2 2026 NZ Road & Flat Track Championships, Christchurch
Feedback has been received in relation to the event. The feedback has been noted for learnings
going forward.
Secretary to send responses. Leanne
9.3 Selectors
THAT we ratify Shannelle Wooding for a 3-year selector term as recommended by the SSC.
Moved: Andrew Beech Seconded: Belinda Hope CARRIED
Secretary to advise the SSC Leanne
9.4 2027 NZ Road & Flat Track Championships, Palmerston North/Wanganui
Event dates are waiting on feedback survey from the 2026 championships. Following next SSC Andrew
meeting we can confirm & release.
9.5 Chairpersons report on any other items for the board to note
Andrew updated the board with processes the SSC are working on.
10 Affiliates / Sports
10.1 Affiliates
Check with Affiliates for availability for 11*" or 25" February for another meeting.
To send the Voice of Participants survey info with 24t March start date.
World Skate Oceania Scootering Championships has a Drug Testing component.
Contacted Raewyn to liaise for quote and confirmation. Continue to follow up. Leanne
10.2 Roller Derby
Update received from Michele. Discussion on how to facilitate administration assistance to provide
a pathway while sports are still emerging.
To create an MOU that can be signed that can enable their entry to Paraguay World Skate Games. Roger
10.3 Downhill Skateboarding
Check Elissa’s availability for a catch-up meeting on 15t or 29" March. Discuss selection criteria & Leanne
MOU agreement.
104 Roller Freestyle
Follow up with Ivy with potential for Paraguay entries & if required discuss the possibility for an Leanne
MOU.
11 Health & Safety
11.1 Health and Safety Event Plans
e NZ Banked Track Championships — Being finalised & then to be distributed Andrew
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12

Integrity

12.1 Anti-Doping

Request to clubs to follow up with their members on who has completed the eLearning courses as
per the Anti-doping schedule.

Further discussion regarding the reporting pool information required by the Sport Integrity
Commission to release information on who has completed each of the eLearning courses.

Leanne

13

World Skate

13.1 2026 Renewals

World Skate Annual Affiliation payment made. Annual Form due by 315 March 2026. To be finalised
& sent with payment confirmation.

International Officials Renewal due. Secretary to check regarding missing artistic calculators, then
make payment.

Leanne/Ann

Leanne

14

General Business

14.1 Officials Bars

To be discussed at the next meeting

14.2 Volunteers Long Service Recognition

Further work to be done. To be discussed at the next meeting

15

Closure

The meeting closed at 3.35pm. Roger thanked the Board for their input and commitment to our sport.
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