MINUTES
BOARD MEETING OF NEW ZEALAND FEDERATION OF ROLLERSPORTS (INC) HELD at
Pulman Lodge, Takahe Room
Saturday 3rd August 2024 (8am -3.30pm)

Welcome ACTION BY
Roger Boulcott, Belinda Hope, Mark Swindells, Andrew Beech, Yvonne Lambert-Smith, Ann Deihl, Leanne
Burling
Apologies: NIL
Confirmation of Minutes (24" May & 20 July 2024)
THAT the minutes and correspondence of the meeting 24" May 2024 be confirmed as a true and correct
record.
Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED
THAT the minutes and correspondence of the meeting 20t July 2024 be confirmed as a true and correct
record.
Moved: Yvonne Lambert-Smith Seconded: Roger Boulcott CARRIED
Business Arising From Minutes
NIL
Correspondence
Correspondence received 20" May - 30t July 2024 be accepted
Moved: Mark Swindells Seconded: Andrew Beech CARRIED
Administration
5.1 Presidents Report
Roger provided the board with activities since the last meeting.
5.2 Next Meeting
AGM on 12" October @ Miramar — Flights booked
Board Meeting 23" November @ Pulman. Flights to be booked Leanne
5.3 Digital & Media
We've had increased exposure across all platforms, including billboards, articles, magazines, radio & | Belinda
tv. World Team packs will be going out shortly to news media.
Discussion on Microsoft licencing naming standards.
5.4 Strategic Plan 2025 - 2028
Send the current strategic plan working document to the Affiliates & Clubs for input to shape our Leanne
future.
To include supplementary information outlining the SportNZ funding criteria. Leanne
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5.5 Policies
Belinda to reformat the SportNZ policies on Social Media, Child Protection & Complaints. Belinda
5.7 AGM AGM docs to
th
Vice President 2e se:tt by 14
Two nominations for Belinda Hope for Vice President. ugu
2025-2026 Fees Leanne
We recommend that they remain the same, recognizing the pressure on families in the current
financial environment.
Acknowledge that while we still qualify for, and receive some funding to cover operational
expenses, this may change in the future.
We congratulate the great work of the clubs for increasing membership numbers which has also
enabled our ability to maintain the fees at the current level.
Honoraria
We recommend maintaining the honoraria at the same rate
Life Membership Nominations
Two nominations received and to be submitted with the AGM documents. Roger to contact the Roger
nominees.
Club Reports
Template updated, to be distributed with the AGM documents.
Finance
6.1 Monthly Finance Reports
Ann has prepared and presented the May 2024 Financials.
THAT the May 2024 Financials were presented and accepted
Moved: Ann Deihl Seconded: Mark Swindells CARRIED
THAT we approve the payments made for the May & June 2024 expenses
Moved: Ann Deihl Seconded: Belinda Hope CARRIED
6.2 Funding Managers Report
Report received from Barbara. Secretary to write a letter of thanks. Leanne
6.3 Funding Resolution
We were successful in receiving $15,000 from Pub Charity to assist with the Oceania Artistic costs.
We were unsuccessful with our funding application for the NZ Artistic Championships.
6.4 Refunds
THAT the following refunds be approved for Kushi Desai (MtW) & Lea Cazzaniga (AW) for the NZ
Artistic Championships.
Moved: Mark Swindells Seconded: Belinda Hope CARRIED
Treasurer to make payments. Secretary to advise clubs Leanne / Ann

Page 2 of 6




Health & Safety

7.1 Health and Safety Event Plans
e NZSpeed Championships — To be drafted
e NZ Banked Track Championships - To be drafted
Artistic
8.1 2024 NZ Artistic Championships, 15" — 20" July 2024, Porirua
This was a successful event held at a new venue. Final washup discussions are still in process by the
Artistic Cttee.
Survey questions have been refined & will shortly be sent to participants from the event.
8.2 2024 World Skate Oceania Championships, 12t" — 17t" June 2024, New Plymouth
THAT 2 x event pull up banners & 2 x event flag banners are purchased for $500 to advertise the
World Skate Oceania Artistic Championships.
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED 6/6/24
Secretary to advise Artistic Committee to order these. Leanne
8.3 2024 Oceania Team
THAT Michelle O’Doherty be ratified as Team Manager due to unforeseen circumstances.
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED 31/5/24
THAT due to a withdrawal Josie Durney is ratified to move into the vacant position in the Oceania
Senior Ladies Solo Dance event
Moved: Yvonne Lambert-Smith Seconded: Belinda Hope CARRIED 31/5/24
Secretary to send additional contracts. Invoice to Artistic Committee be updated to reflect this. Leanne/Ann
8.4 2024 World Selectors
THAT the selectors presented by the Artistic Committee for the 2024 Artistic World Championships
& the 2024 World Figure Cup be ratified.
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED 1/7/24
8.5 2024 Artistic World Team
THAT Liam Fraser be ratified in the 2024 NZ Artistic World Team.
Moved: Yvonne Lambert-Smith Seconded: Mark Swindells CARRIED 1/7/24
8.6 Officials’ year badges
Discussion on the length of officials badges due to long years of service.
To investigate 5, 10 & 25 years badge options for Nationals Officials Ann
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Speed

9.1 2024 World Team
The Board went into committee
Moved: Roger Boulcott Seconded: Yvonne Lambert-Smith CARRIED
The Board came out of committee
Moved: Roger Boulcott Seconded: Yvonne Lambert-Smith CARRIED
Secretary to arrange contract & police vetting required. Leanne
9.2 2024 Speed Rules
THAT the rules 2024.07v01 presented be ratified.
Moved: Andrew Beech Seconded: Yvonne Lambert-Smith CARRIED 24/7/24
9.3 2025 NZ Road & Flat Track Championships
Entry Fees
NZ Road Championships
$120.00 Primary grade skaters
$140.00 Juvenile grade skaters and above
$350.00 Family fee
NZ Flat Track Championships
$120.00 Primary grade skaters
$140.00 Juvenile grade skaters and above
$350.00 Family fee
A discounted rate will apply for a skater entering both the Road and Flat Track Championships
$240.00 Discounted rate per skater
Moved: Andrew Beech Seconded: Mark Swindells CARRIED
Secretary to prepare entry form documentation for release Leanne
9.4 2025 NZ Banked Track Championships
Entry Fees
$120.00 Primary grade skaters
$140.00 Juvenile grade skaters and above
$350.00 Family entry where 4 or more skaters reside at the same family home.
Moved: Andrew Beech Seconded: Mark Swindells CARRIED
Leanne

Secretary to prepare entry form documentation for release
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10 Affiliates / Sport — 1pm — 2pm
We welcome to the meeting from Lee Porteous (RHNZ), Sonia Griffin (SBNZ) & Ivan Wood
10.1 General discussions around the World Skate Congress, World Skate Games & Future Board Project
and how we can work together for the betterment of all our sports. Thanks to the attendees for
good feedback & ideas.
Another meeting will be held with affiliates once World Skate release the Congress documentation.
Secretary to email affiliates with the SportNZ Health & Safety Event Plan document & with details Leanne
for the Opening Ceremony information for Flag Bearer nominations.
11 NzOoC
111 Belinda attended the 2024 NZ Paris Flag Bearer announcement
12 SportNZ
12.1 SportNZ Investment 2024-2028
Distribution of SportNZ fund with mandated requirements has been discussed.
THAT the distribution plan has been accepted and documents will be distributed to the sports for
planning & implementation.
Moved: Belinda Hope Seconded: Mark Swindells CARRIED
Documentation to be drawn up for all sports. Leanne
12.2 Integrity
Belinda continuing her integrity tour dates and to include sessions with affiliates. Belinda
13 World Skate
13.1 World Skate Games Team — Opening Ceremony
World Skate require the nomination of an individual for Flag Bearer at the World Skate Games
Opening Ceremony.
Forward message to affiliates for submission of athletes for the Flag Bearer positions at the Opening | Leanne
Ceremony
13.2 World Skate Congress - 7th September 2024, Rome
Yvonne has changed her flights to accommodate the official World Skate events that were
announced last minute at the World Skate Games.
THAT Yvonne Lambert-Smith be reimbursed $1500 towards part of her costs to change the flights Ann

required.
Moved: Mark Swindells Seconded: Belinda Hope CARRIED

Further discussions to be had with affiliates once World Skate release the Congress Documentation.
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14

Anti-Doping

14.1 Oceania Testing
Follow up with Scootering regarding Sport Integrity invoice.

Follow up with Raewyn for Artistic invoice

Leanne

Leanne

15 General Business
15.1 Volunteers Long Service Recognition
Discussion on Criteria around Federation volunteer members tenure from 25 years to be
recognised. Gather information from 10+ years.
15 Closure

The meeting closed at 3.10pm. Roger thanked the Board for their input and commitment to our sport.
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