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SkateNZ. N.Z.F.R.S
Pk POLICY MAKING

PURPOSE:

To ensure that a clear process exists for the development and implementation of Policy and that the
Policy making process is available to all members of the NZFRS

PROCEDURES:
1. The Board will make all final NZFRS policy decisions.

2. There shall always be a concern for the legality and consistency of all proposed policies. Policies shall
be compatible and in accordance with the NZFRS Constitution and By-Laws.

3. All policy making will be channeled through the Board’s policy making process which is as follows:-

a) The Board, Sports Committees, Member Clubs and Individual Members may initiate policy
Development.

b) The Board oversee proposals put to the Board for the development of any policy and may
suggest various parties who might be consulted or involved with the process. These might
include members of the Federation, Sports Committees, Member Clubs, other community
members or invited specialists in that area of policy making.

c) The draft policy or selection of policies is brought back to the Board for discussion and/or
approval.
d) The Board approves, amends or rejects the policy/s
4, All policies are subject to regular review by the Board.
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